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LGB Minutes of Sampford Peverell School held on 7 Nov 2016

	Date & Time
	07.11.16
18:00
	Location


	Sampford Peverell School

	Attendees
	
	
	Attendees
	

	Name 
	Type of Governor
	
	
	

	Lyn Brimson (LB)
	HOS
	
	Gail Foreshew (GF)
	Parent Governor (SEND)

	Carl Gascoigne (CG)
	Parent Governor
	
	Kevin Snow (KS)
	Staff Governor

	Matt Huddleston (MH)
	Community Governor (Chair)
	
	Vivienne Heeley (VH)
	Community Governor (Foundation / Safeguarding)

	
	
	
	
	


	Apologies
	
	
	Absent Without

Apology
	

	Claire Bullock
	Personal Circumstances
	
	
	


	In Attendance
	
	
	Minutes to
	

	Lucy Poole (LP)
	Clerk to Governing Body
	
	School Admin
	

	Mike Wiltshire (MW)
	Caretaker (left 19:15)
	
	Company Secretary
	

	Claire Baillie (CB)
	EHT
	
	
	


	
	Minutes

	28/2016
	Welcome & Introduction
MH welcomed CG and KS as two new Governors and introduced them.  Also Mike Wiltshire, the school caretaker.  


	29/2016

	Apologies
Claire Bullock due to personal circumstances.  Absence approved.

	30/2016
	Declaration of Business interests
None declared


	31/2016
	Terms of Reference

This document is being reviewed by Directors.  Code of Practice was circulated and signed by all Governors.


	32/2016
	Minutes of the Previous Meeting, including Part 2 Minutes
Approved without alteration.

	33/2016

	Matters Arising
(a) 21/2016 (d) No work has been done on the prospectus so far.  CG suggested that there be a printable version of such a document as well as ensuring there is a collaborative point on the website where all information is easily available.  Such a thing to be reviewed annually.  MH suggested this be planned for completion by the end of the academic year.  CB and LB agreed that this was a sensible approach in terms of time management.  MH suggested a working party would still be helpful.  GF to become involved in this combined with her work on the Parent Forum along with CG and his IT experience.
Action

CB/LB/GF/CG

By end of academic year

(b) 24/2016 (c) MH suggested that CG might be best placed to move forward the Governors section of the website.  CB suggested a short termly newsletter might be appropriate.  KS suggested that staff are very appreciative of Governor contact and feedback and that parents would probably appreciate this also.

Action

CG

In due course



	34/2016

	Feedback from Directors
This document was only received a few hours before the meeting and had therefore not been distributed to Governors.  The document was shared on the whiteboard via Dropbox and CB gave an overview of it.
Safeguarding Policy needs some detail added to it as again this was received late – LB to do and return to LP.

Action

LB/LP

ASAP

Health & Safety Audit is due at this school on 14 November.

Whole PAT meeting was discussed.  LP asked all Governors to confirm (or not) their attendance as soon as possible.


	35/2016

	Standing Reports
(a) H&S/Premises
MW introduced himself as caretaker since July 2016 and explained that he had assisted LB with reporting on H&S on this occasion.  MW and LB to start work on rag rating tasks to be done.  This should be done next week and follow up further to the report from the H&S Audit.  A considerable amount of external painting and weeding has been done.  CB questioned the legionella testing – external help has been sought and someone is coming into the school on Friday 11 November.  A potentially live wire was found in the kitchen and this is being checked by a qualified electrician.  CB suggested key H&S items should be added to PAT H&S report template.  MH requested report on the H&S Audit be circulated to Governors within a week of the report being received.  

Action

LB

ASAP

MW left the meeting at 19:15.  LB pointed out that MW has been and continues to be a huge asset to the school.
(b) Safeguarding
CB asked if the case studies have been checked.  LB said that this hadn’t been done because of uncertainty on what can be shared with Safeguarding Governor and how this should be reported.  CB suggested contact be made with Jill Riggs at The Duchy for further advice so that this can be done in future.  
Action

LB/VH

ASAP

LP to find out if all Governors should complete Prevent Training and also ask if there are Terms of Reference for Safeguarding Governors.  
Action

LP

ASAP

VH asked if PTFA members have DBS checks.  LB said that they do not currently but that these checks are going to be instigated.  VH suggested that Level 2 Safeguarding training being run by LB on 28 November could be attended by Governors who are interested.
(c) SEND
There is now a new SENDCO at the school.  GF is also working on some SEND information for parents, particularly new parents.  An anonymized case study has not been completed this term.
(d) Website

There are some changes forthcoming regarding compliance but this is currently being assessed and developed.  CB pointed out that the priority is to be OFSTED compliant at this present time.

	
	

	36/2016
	Governor Challenge Tracker

This is a school document.  EHT and HOS will take responsibility for picking up items of challenge from the minutes to populate this.


	37/2016


	Head of School Report

LB answered questions put to her in advance of the meeting – see Appendix 1.
a. School Improvement Plan incorporating OFSTED action points

b. SEF judgements -  For the next LGB meeting Governors requested a report on the impact of interventions on the standards of writing across the school.  
Action

LB

Spring LGB meeting

CB gave a full explanation of the SEF judgements and how these have been arrived at.  Governors asked LB to focus on writing provision in First Steps and Reception and the effect of using pre-cursive writing.
c. Sports funding – review of 2015/16 and plan for 2016/17

d. Pupil Premium – review of 2015/16 and plan for 2016/17

e. Evaluation of School Performance Data – Yr2 and Yr6 for 2015/16

f. School organization and numbers on roll

g. Exclusions

h. Attendance – review overall attendance figures from last year, monitor current school attendance and review attendance target for 2016/17

i. School events / Pupil activities

j. SIAMS



	38/2016
	Monitor the HOS Budget
This was a preliminary budget for September.  Most of the budget has been spent on premises so far.


	39/2016
	Policies & Statements as per the Annual Cycle

a. Admissions Policy – nothing has changed with regard to Summer born children.
b. Lettings Policy – Governors are still reviewing prices and charges.  LB to work on this.
Action

LB

ASAP

c. Safeguarding Policy – addressed at point 34/2016 above.


	40/2016
Decision
	Local Items of Business – Named Governors for the next year
Health & Safety – Claire Bullock
Safeguarding – Vivienne Heeley

SEND – Gail Foreshew

Website – Carl Gascoigne

MH informed Governors that VH will be resigning her position at the end of the academic year. 



	41/2016
	Governor Training

No training required.
LB said that if Governors are interested in taking part in the interview process they will need to undertake Safer Recruitment training.  LP to establish if there is a specific recommended online training for this.
Action

LP

ASAP



	42/2016

Decision
	Election of Chair & Vice-Chair

GF nominated MH for Chair position and VH seconded.  MH happy to continue.  
CB happy to continue as Vice-Chair.


	43/2016
	Items for Directors and Innovative Practices
None



	44/2016
	Date and Time of Next Meeting
Wednesday 22 February 18:00

	
	SUMMARY OF DECISIONS

· 42/2016 MH elected as Chair of Governors.  Claire Bullock elected as Vice-Chair of Governors.
SUMMARY OF ACTIONS
· 33/2016 (a) Digital and printable prospectus to be completed by CB/LB/CG/GF by end of academic year.

· 33/2016 (b) Governor section of website to be addressed by CG.

· 34/2016 LP to add detail to be added to Safeguarding Policy and return to LP.

· 35/2016 (a) LB to forward Health and Safety report to all Governors within a week of the forthcoming Health and Safety audit.

· 35/2016 (b) LB/VH to contact Jill Riggs at The Duchy for her assistance in completing case study section of the Safeguarding report.

· 35/2016 (b) LP to establish if all Governors should complete Prevent training and if there are Terms of Reference for Safeguarding Governors.

· 37/2016 (b) LB to produce report on the impact of interventions on standards of writing for Spring 2017 LGB meeting.

· 39/2016 (b) LB to arrange completion of work on Lettings Policy.

· 41/2016 LP to establish if there is a specific Safer Recruitment online training course to be used by Governors.

· Appendix 1 (12) LB/MW to arrange quotation for automated filtration system for swimming pool and forward Health & Safety regulations to MH for further scrutiny.

· Appendix 1 (18) All Governors to respond to LB on the question ‘What do Governors think they need to focus on to improve their roles in school?’ by 21.11.16.


	
	The minutes below are approved as a true and accurate record of the meeting

Signed                                                                            Date

Printed


