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LGB Minutes of Sampford Peverell School held on 25.05.16

	Date & Time
	25 May 2016
18:00
	Location


	Sampford Peverell School

	Attendees
	
	
	Attendees
	

	Lyn Brimson (LB)
	Head of School
	
	Gail Foreshew (GF)
	Parent Governor (SEND)

	Matt Huddleson (MH)
	Parent Governor (Chair)
	
	Vivienne Heeley (VH)
	Community (Foundation) Governor (Safeguarding)

	Claire Bullock (CB)
	Community (Foundation) Governor (Health & Safety)
	
	Judith Thurgood (JT)
	Staff Governor

	
	
	
	
	


	Apologies
	
	
	Absent Without

Apology
	

	
	
	
	
	

	
	
	
	
	


	In Attendance
	
	
	Minutes to
	

	Jan Baker
	Executive Head
	
	Admin
	Diocese

	Lucy Poole
	Clerk (arrived 6:30)
	
	Company Secretary 
	


	
	Minutes

	15/2016
	Welcome & Introduction
MH welcomed everyone to the meeting.  This will be JT’s last LGB meeting as she is moving to Hemyock School in the Autumn Term.  A new Staff Governor will be appointed in the Autumn Term.
Action

LB

Autumn Term



	16/2016
	Apologies
None.  Andy Dixon has tendered his resignation effective immediately.  MH will change his role to Community Governor leaving room for a new Parent Governor to be elected in the Autumn Term.  Alternatively CB may have a contact for a new Community Governor – this to be pursued.
Action 

LB/CB
Autumn Term



	17/2016
	Declaration of Business interests
None


	18/2016
	Minutes of the Previous Meeting
Approved without alteration

	19/2016


	Next Steps
a. 6/2016 (a) LB offered her thanks to Michelle who has been instrumental in leading the working party regarding swimming pool.  MH suggested something be written on school website to get the message out to parents of the work that has been done along with cards from the children in each of the classes.
b. 6/2016 (e) Foundation Governor training for CB is planned for 14 June.
c. 11/2016 (b) There is no specific PAT SEND training.  MH suggested there might be something in the Culm Valley that could be looked into.  JB pointed out that sharing of expertise with other named Governors in different schools can be beneficial.  GF is pleased with the common template which has been found useful and has led to more confidence in the role.


	20/2016
	Feedback from Directors
An Executive Chef has now been employed and it is hoped that this school will in time benefit from this appointment.  JB explained to Governors that this could be much more far reaching than school meals alone with snacks, home grown food etc.

CIF bids – MH explained to Governors that no bids were successful this year.  JB explained that with the addition of Pilton to the PAT there will be a fixed budget going forward.

First Steps – provision for 0-2 has not yet been considered although it is felt that full support would be given by Directors when the school is ready to move forward with this.  An After School club provision is a priority at the moment.  JB suggested that younger children with their parents or childminders could be welcomed into the First Steps environment next year on an informal basis.



	21/2016
	Standing Reports

a. Health & Safety – the usual templated report was not submitted for this meeting.  A Premises/Cleaning and Site Overview was tabled at the meeting further to a visit to the school Clive Magson.  This visit was with the purpose of reviewing the caretaker’s current work and the schools need moving forward.  Emma Emery has spent time across the PAT standardizing systems in the schools and has produced a delegation planner so that duties and responsibilities are clear.  This report has been emailed to Gary Chown, Simon Levi, Emma Emery and Rose at Pilton who has a high level of expertise.  The school is due a Health & Safety audit on 14 November.  MH asked what is being done in the meantime about the gaps in checks and recording of checks.  JB said that ELT need to make a decision on this and more conversations need to be had with the caretaker to establish records and see where these responsibilities need to lie.  A clear definition needs to be made between premises management and cleaning.
b. Safeguarding Report circulated prior to the meeting.  Since the report was submitted there has been a further exclusion of one whole day.
c. SEND Report circulated prior to the meeting.  Case studies have been looked at by GF although the decision was made not to share this information.  This was able to show that the right children are making progress.  VH asked how much time Sarah spends in the school and LB said one day per week.  However, in the Autumn Term there is going to be a SENCO at the school shared with Hemyock School with three days being spread over the two schools each week.
d. Website MH completed part of the report which was submitted late.  Therefore MH verbalized the report.  There are no major non-compliances.  There is a suggestion that exam results should be on the website which they currently are not, although there is a link to find them.  Although this is not a requirement it is felt that it would be beneficial.  JB suggested that all pertinent items should be taken from their current areas and put into the ‘Information for Parents’ section.  Pat Bere deals with this currently and JB suggested some time be spent considering this.  JB suggested that assistance be sought from Amy who is admin at Orchard Vale who has expertise in this area.  GF pointed out that the website is much improved from previously.  LB asked if there was anyone who would like to look at the prospectus with her as an outside picture from a parent would be helpful.  MH suggested a few opinions are sought.  JB asked if prospectuses are now required since the website has become a prospectus.  Therefore there could be view on what format the prospectus would take.  CB suggested that the prospectus is electronic and downloadable from the website.  CB, MH, GF and LB will produce their view on the current prospectus and work towards updating it.  JB suggested looking at other non-PAT schools to see what their offering is.
Action

CB/MH/GF/LB

ASAP

e. Governor Visits Report These were not circulated specifically prior to the meeting but are constantly available in the General Dropbox folder for Governors to access as a rolling document.  JB said that this has been shared as best practice with other PAT schools.  This led to a discussion on the access to Dropbox.  VH, GF and CB are still having issues with accessing PAT email.  LP hopes to resolve these issues at the close of the meeting.  


	22/2016
	Head of School Report

a. Receive School Improvement Plan, incorporating OFSTED action points.

b. Self-Evaluation Form judgements

c. Sports Funding monitoring

d. Pupil Premium monitoring

e. Monitoring of in-year school performance data

f. Relevant changes to school structure and numbers on roll

g. Exclusions

h. Attendance figures

i. School events – pupil activities

j. SIAMS

LB answered questions submitted prior to the meeting – details to be found in Appendix 1. 

Parents have been asked if they would be interested in joining a parents forum with GF as an LGB representative and LB as Head of School.  The first topic to be discussed was the Morning Routine and this resulted in some questions.  A questionnaire is going out to staff, parents and children with the opportunity for childcare providers also to respond where relevant.  This will allow any changes or amendments to be made for September and be fed back to parents.  JB suggested it is important that all issues are raised succinctly but are transparently fed back to parents.  This is going out to parents on Friday this week.  JB asked when the PAT parent questionnaire is going out and LB confirmed that it has already gone out with a closing date of mid-June.  MH suggested that the timing of distribution of immediately prior to half term might not be the most conducive to a high level of response.  JB suggested the reason for distribution at this time be included in the document.


	23/2016
	Finance
LB tabled a budget report and explained that 82% of the budget has been spent.  LB showed that the budgets put in at the beginning of the year are not showing as the Budgets on the report and it is unclear why.  This is currently being investigated.  Reporting system using PS Financials is not sufficiently robust and there seems to be no satisfactory answer as to why this is the case.  LGB is unable to monitor the budget and nor can the Head of School.

	
	

	24/2016
	Local Items
a. New Governor Induction LP explained that there will be no formal training – rather the onus will be on the Chair, Clerk and Head of School to ‘train’ a new Governor.  They will also be put in touch with similarly named Governors across other PAT schools should they take on the role of Safeguarding Governor for example.
b. Update on Governor training  Nothing required currently.
c. Correspondence  Resignation from Andy Dixon.  JB suggested that there could be a Governors section in the newsletter regularly.  Key messages could include the After School Club, the Swimming Pool, better links with Child Minders.  This to begin after half term.
Action

LB/MH

ASAP

d. Update on recent events  GF has had a meeting with Purple Hoppers who offer After School provision.  20 families had responded when asked if they had an interest in this service with more than half expressing a positive interest.  There is a mixture of play provided.  JB asked if they have an OFSTED report but GF has not yet looked into this.  JB suggested there might be staff at the school who can become involved with this with a forward view to the school offering the provision themselves.  A breakdown of costs has been received which seems to be quite flexible and up for discussion.  Snacks are provided but not hot meals. Age range would be from reception age onwards and exclude First Steps children.  JB suggested a crèche could be run onsite by school staff, in effect just an extension in hours.  The opportunity will be given for GF to visit the site.  There is a potential for this provision to be available in September.  MH asked if there are discussions with any other potential providers and GF said not currently.
MH circulated a report summarizing the recent events which took place around Easter 2016, which included a variety of matters raised by parents of both a historical and current nature.  Various meetings and correspondence have taken place with parents and all of the issues have been shared with and discussed with the governors.  Feedback has been listened to, and a number of steps have been taken to respond to that feedback.  One such measure has been the creation of a parent forum, whose first task is to undertake a survey relating to the school’s morning routine.  The LGB was comfortable that no further action was necessary, beyond the investigations and actions that had already been taken.
Meeting went into Part 2

Meeting came out of Part 2


	25/2016
	Policies & Statements
a. Home School Agreement  - approved as per Autumn 2015.
b. Governor Expenses Policy
c. Behaviour Policy – last updated in January 2016.  Approved.
d. Anti-Bullying Policy – approved.
e. Complaints Policy


	26/2016
	Issues for Directors & Innovative Practices
a. The budget reporting system using PS Financials is not sufficiently robust and there seems to be no satisfactory answer as to why this is the case.  LGB is unable to monitor the budget and nor can the Head of School.
b. The LGB is pleased with a more strategic approach towards premises management and the use of caretakers resource.  It has been helpful to have input from Clive Magson.  As a small school with high maintenance costs, there is support for a new caretaker with more of a premises focus particularly since the recent unsuccessful CIF bids.
c. Governors are pleased to hear about Executive Chef and look forward to becoming a self-performing school here.  Hopefully this will release funds to enable the school to be more innovative with regard to food.  The LGB would ask that the school become involved with this new provision at the earliest opportunity.


	27/2016
	Date and Time of Next meetings
MH to inform LB of date of next Chairs of LGB meeting to be held at Sampford Peverell.

Action

MH

ASAP

Whole PAT meeting to be held 15.11.16 (time and venue to be confirmed)
Autumn 16/17 – Monday 7 November 18:00

Spring 16/17 – Wednesday 22 February 18:00

Summer 16/17 – Wednesday 24 May 18:00

	
	SUMMARY OF DECISIONS
SUMMARY OF ACTIONS
· 15/2016 New Staff Governor to be appointed in the Autumn Term

· 16/2016 New Parent Governor to be elected in the Autumn Term or possibility of new Community Governor to be pursued by CB.
· 21/2016 (d) CB/MH/GF/LB to consider school prospectus offering in detail
· 24/2016 (c) Governors section to be added to school newsletter – first inclusion to detail progess with Swimming Pool, better links with child minders and After School Club provision

· 27/2016 MH to inform LB of date of next Chairs of LGB meeting to be held at the school



	
	The minutes below are approved as a true and accurate record of the meeting

Signed                                                                            Date

Printed


