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LGB Minutes of Sampford Peverell School held on 2 October 2017

	Date & Time
	02.10.17
18:00
	Location


	Sampford Peverell School

	Attendees
	
	
	Attendees
	

	Name 
	Type of Governor
	
	
	

	Helen Hurford (HH)
	Headteacher
	
	Carl Gascoigne (CG)
	Parent Governor (Website)

	Gail Foreshew (GF)
	Parent Governor (Foundation / SEND)
	
	Kevin Snow (KS)
	Staff Governor


	Apologies
	
	
	Absent Without

Apology
	

	Sophie Cuthbertson
	Work commitments
	
	
	


	In Attendance
	
	
	Minutes to
	

	Lucy Poole (LP)
	Clerk to Governing Body
	
	School Admin
	

	Katy Danby (KD)
	Prospective New Governor
	
	Company Secretary
	

	Sheon Sturland (SS)
	Prospective New Governor
	
	
	

	Claire Baillie (CB)
	Director of School Improvement
	
	
	


	
	Minutes

	35/2017
Decision
Decision

	Welcome & Introduction
MH welcomed everyone to the meeting and introduced new Governors.  The meeting was opened with a prayer.  KD appointed Community/Foundation Governor (GF nominated & CG seconded the nomination.  SS appointed Community Governor (CG nominated & KS seconded the nomination).  All Governors were in favour of the appointments.  SC had been asked previously and had also agreed.  LP to arrange Ventrus email addresses for new Governors.
ACTION

LP

ASAP



	36/2017
	Apologies
Sophie Cuthbertson – work commitments.  Apology accepted.

	37/2017
	Declaration of Business interests
None
Annual declarations signed and returned to Clerk.  SC to complete during Spring Term meeting.
ACTION

SC

07.02.18


	38/2017
	Terms of Reference & Scheme of Delegation

MH pointed out the main updates to the Terms of Reference with regard to staff titles and policies for review, including sections regarding Admissions and Christian Distinctiveness where committees are to be appointed.  With regard to the Scheme of Delegation changes relate to Admissions and Performance & Curriculum (Christian Distinctiveness).  .  


	39/2017
	Minutes of the Previous Meeting 
MH wished to clarify that he was due to stand down at the end of the Autumn meeting rather than at the end of the Autumn Term.  LP amended hard copy for signing and will update electronic copy.
ACTION

LP

ASAP



	40/2017

	Matters Arising
(a) 23/2017 (b) HH photo & bio required.  KD and SS to submit photos and biopics to LP.  CG said that some staff photos are missing but these are due to be taken shortly.
ACTION

HH/KD/SS/LP

ASAP

(b) 25/2017 (c) SEND Policy now to be updated again.
ACTION

HH

ASAP

(c) 29/2017 (a) Home School Agreement still under staff review and due to be completed by Friday 3 November.  This to be forwarded to Governors by email for their consideration.
ACTION

HH

03.11.17

(d) 30/2017 CB has looked into this and come to the conclusion that ‘marketing’ would have to be done locally.  CB suggested that other pre-schools are spoken to in order to share successful practices.  Tiverton Gazette are usually given to help raise profiles of the school.

(e) 31/2017 KCSiE to be read and confirmed back to HH within the next two weeks.  LP to forward document to KD and SS to allow them to complete.
ACTION

ALL GOVS

16.10.17



	41/2017

	Report from Directors
This report not available due to the early date of this terms meeting.  Document to be circulated to Governors in retrospect.  

ACTION

LP

ASAP

MH explained the importance of ensuring that issues raised are of the correct level of importance.  There is no necessity for any issues to go back to Directors if there are none relevant.
MH updated Governors further to the most recent Chairs meeting.  He felt that the changes to the Ventrus structure and Directors working across the schools would be beneficial and would help to ensure standardization across the board.  MH felt that the additional responsibilities of Headteachers should be recognized.  HH explained that the Headteacher now has full accountability for the school although there is still support from Directors of School Improvement.  CBs role will ensure standardization across all the schools enabling leaders to share best practice.  Dependent on criteria some schools will receive two visits per term from a Director of School Improvement and others will have three.  Those schools may be due an OFSTED inspection, have received a Requires Improvement judgement or have a new Headteacher.  CB said that there continues to be high levels of direct collaboration which ensures a better quality of service.  HH said that although she is Headteacher she feels protected in knowing where to go for assistance which is very prompt – this being a very different experience to leadership in a County school.  CG pointed out that this seems much more efficient.  GF felt that it is vitally important that HH continues to receive all the support needed.  KS said that after TLT meetings there is a feeling of buoyancy from HH having received the support of colleagues.  KD suggested that efficiency is vital and sometimes growth can make this more difficult.  Communication channels are vital and can suffer with high levels of growth and should be monitored.
CG asked if there is a road map for growth of Ventrus.  CB felt that this is not something documented and growth tends to be organic.  Hubs or clusters have been discussed in the past but these models are changing in order to accommodate interest from new schools – Ventrus has had to remain reactive to growth.

MH has connected church schools to share Governor experience in relation to SIAMS.



	42/2017

	Standing Reports
(a) H&S/Premises – HH answered the question put forward in advance of the meeting – details in Appendix 1.  HH suggested that Governors could assist in forming a committee to make decisions regarding the swimming pool.  CB suggested that MPS were due to attend and assess the site – HH to check up on this before any further Governor involvement is sought.  HH also to ensure the staff room part of the school building is still compliant with Fire Regulations.
ACTION

HH

ASAP

Re. toilet doors, these can be unlocked from the outside and are therefore compliant.  
(b) Safeguarding No report for this meeting in the absence of a Safeguarding Governor.  MH confirmed that the SCR has been checked.  HH is about to undertake Safer Recruitment training and asked for a Governor to attend also.  SS agreed to do this – HH to arrange. 
ACTION

HH

ASAP

LP to establish if the rules around Safer Recruitment have changed.
ACTION

LP

ASAP

(c) SEND No questions were submitted around this report.  The current SENDCO is leaving at the end of this half term.  HH answered questions regarding SEND submitted to her in advance of this meeting – details to be found in Appendix 1.
(d) Website No questions were submitted around this report.  Despite this role having become optional, Governors preferred to maintain it.  CG to meet with HH to discuss this further.  
ACTION

CG/HH

ASAP

CG also has a desire to discuss further with Governors the best use of the website and how to move things forward with parent communication.  


	
	

	43/2017
	Governor Challenge Tracker

The new format of this document was discussed.  Items will be picked from this meeting and the previous meeting in September and added to the Tracker at the end of this meeting.


	44/2017

	Headteacher Report

a. Receive the School Improvement Plan
b. SEF judgements 
c. Sports funding 

d. Pupil Premium 
e. School organization and numbers on roll

f. Exclusions

g. Attendance – review overall attendance figures from last year, monitor current school attendance and review attendance target for 2016/17

h. School events / Pupil activities

i. SIAMS  Governors noted the positive outcome of the recent SIAMS inspection and huge recognition of Eilidh McCullochs input.  KS pointed out that this now continues to be built upon in a very positive way.
j. Responses to Governor challenges from last meeting
HH answered questions submitted to her in advance of the meeting – details to be found in Appendix 1.


	45/2017
	EYFS Audit Report

This school has not yet had their EYFS Audit but there will be one in the next few weeks.  This involves four practicioners – three from Ventrus and one from an outstanding practicioner from another school.  HH to share a summary of this audit once complete.
ACTION

HH

ASAP



	46/2017
	Monitor the School Budget
No budget available as the Director of Finance hadn’t been given the dates for the LGB meetings.  This to be shared with Governors when it is ready.
ACTION

HH

ASAP



	47/2017
Decision
	Admissions
Scheme of Delegation dictates that this now has to be set up in each Governing Body to discuss and make decisions on ‘in-year’ admissions.  Committee to be made up of the Headteacher, Staff Governor and one other Governor (Chair or other) who is readily available and can be responsive.  MH suggested that CG might be best placed to take on this role and he agreed.  CB pointed out that there are very rarely grounds to turn down an admissions application.



	48/2017
Decision
Decision

Decision

Decision
Decision
	Local Items of Business
Named Governors were appointed as follows:
Health & Safety – Sophie Cuthbertson
Safeguarding – Sheon Sturland
SEND – Katy Danby
Website – Carl Gascoigne
Establishment of Ethos Committee – this to be made up of GF, KD, HH, Eilidh McCulloch and Steph Packham (Childrens & Families Worker for the Church).  This committee has already met and discussed their vision for the school.


	49/2017

	Governor Training

SS to provide evidence of Level 2 Safeguarding training.  
ACTION

SS

ASAP

All Governors reminded to do their annual update.
Safer Recruitment

Whole Ventrus meeting to be held on 14 November at Woodwater Academy.
DAG conference to be held on 7 October in Cranbrook.
GF requested to attend Foundation Governor training on 20 January – provided by the Diocese.  GF to arrange for herself and KD to attend this.
ACTION

GF

ASAP



	50/2017
	Issues for Directors
There is a Local Planning application is for 84 dwellings within Sampford Peverell which could have a huge impact on this school.  Ventrus Board should be aware and dealing with this at a strategic level.


	51/2017
	Governor Challenge Tracker

Phonics challenge from September meeting.
PP/SEN challenge from Appendix



	52/2017

Decision
	Election of Chair (and Deputy Chair)

MH stepping down at the end of this meeting.  An expression of interest was received from GF.  No other nominations have been received.  GF left the room and Governors were asked for their views on this nomination.  CB felt that her experiences with GF and the level of challenge and understanding she has would mean that she is well placed to take on this role.  MH agreed fully and feels that she provides a good level of consistency and experience.  MH nominated GF and KS seconded the nomination.  All Governors were in favour of the nomination.  GF appointed Chair of the Governing Body.
GF explained that she is taking this role for one year and would then give other Governors the opportunity to take the position.  GF felt that it is useful to have a Deputy Chair but this should be considered and taken forward to the Spring LGB meeting.
ACTION

LP

07.02.18

There is now one vacancy for Parent Governor given the change to the Terms of Reference.  This to go out to Parents – CB to send documents to HH.
ACTION

CB/HH

ASAP



	53/2017
	Date and Time of Next Meeting
Whole Ventrus meeting to be held on 14 November 18:00 (Woodwater)
Spring LGB, Wednesday 7 February 18:00
CB thanked MH on behalf of the Governing Body for all his work as Governor and Chair which has been well appreciated during very difficult times.

CB wished to add that she has visited the school and it is clear that staff are working extremely hard and improvements are already visible with staff being very focused.  Governors wished to thank staff for this and offer their support moving forward.



	
	SUMMARY OF DECISIONS
· 35/2017 Kate Danby appointed Community (Foundation) Governor.

· 35/2017 Sheon Sturland appointed Community Governor.

· 47/2017 CG appointed as Governor on Admissions Committee.

· 48/2017 SC appointed Health & Safety Governor.  SS appointed Safeguarding Governor.  KD appointed SEND Governor.  CG appointed Website Governor.  GF and KD appointed Governors on Ethos Committee.

· 52/2017 GF appointed Chair of the Governing Body.

SUMMARY OF ACTIONS
· 35/2017 LP to arrange Ventrus email addresses for Kate Danby and Sheon Sturland.

· 37/2017 SC to complete Annual Declaration of Interests at Spring Term meeting.

· 39/2017 LP to amend electronic copy of minutes dated 24.05.17 to reflect that MH will stand down at the end of the Autumn Term meeting.

· 40/2017 (a) HH to submit photo and biopic to Admin office for inclusion on school website.  KD and SS to submit photo and biopic to LP for inclusion on school website.

· 40/2017 (b) HH to ensure updated SEND Policy is published on school website.

· 40/2017 (c) HH to forward final Home School Agreement to Governors by 03.11.17.

· 40/2017 (e) All Governors to read KCSiE document and confirm back to HH by 16.10.17.  LP to send document to KD and SS to enable them to complete.

· 41/2017 LP to forward Board update and Responses to Issues for Directors when available.
· 42/2017 (a) HH to check on MPS’s assessment of the swimming pool site and to check that the part of the building where the staff room is still complies with Fire Regulations.

· 42/2017 (b) HH to arrange for SS to carry out Safer Recruitment training.

· 42/2017 (b) LP to establish the requirement for a Governor to have Safer Recruitment training.

· 42/2017 (d) CG and HH to meet to discuss website improvements.

· 45/2017 HH to share summary of EYFS Audit once complete.

· 46/2017 HH to share School Budget with Governors when available.

· 49/2017 SS to provide evidence of Level 2 Safeguarding training.

· 49/2017 GF to arrange for herself and KD to attend Foundation Governor training on 20 January.

· 52/2017 LP to include Appointment of Deputy Chair on Spring LGB meeting agenda.

· 52/2017 CB to provide Parent Election documents to HH to arrange election for new Parent Governor.

· Appendix 1 (3) HH to check SEND funding figures.

· Appendix 1 (9) HH to update Governors regarding Sports Premium by Autumn Half Term.

· Appendix 1 (10) HH to review access points for the school & particularly the nursery.



	
	The minutes below are approved as a true and accurate record of the meeting

Signed                                                                            Date

Printed


