Appendix 1 - Questions for Sampford Peverell LGB 07.11.16
Pupil Attainment and Progress

From the information provided in the SEF and the Head of School report, it is clear that some year groups last year did not make good progress. Can you please explain the reasons behind this; what has been done to accelerate the progress of the pupils in these year groups and the impact so far?
There were 2 cohorts for whom the percentage working at ARE decreased in maths (yrs 2, 3) and 3 in writing (1.3.4). This was partly because of underperformance of a teacher who has since left and who had needed additional support with their practice and similarly with a teacher who is about to leave the school. 
The school recognises, however, that there is a need to focus on writing in particular and the increased expectations of the curriculum. This term, the HoS has introduced Babcock teaching and learning sequences and teachers are expected to deliver regular SPAG sessions. Teachers must identify differentiated ‘I can’ for pupils which meet their needs.

The HoS, who has also led the Trust Literacy network is making regular visits to classes to support teachers and support is being sought from other strong practitioners in the Trust. 
As a result of these actions, pupils are now being increasingly challenged at the correct level. The HoS will moderate all work and books with the Literacy leader at The Duchy before the end of the term, to ensure pupils’ progress has been accelerated. The result of this will be reported back to the Governors at the next meeting.

Similar actions have been taken for maths with differentiated ‘I Can’ statements evident in books.

The Hos is regularly monitoring and will, where necessary, co-plan with teachers to ensure there is a high level of challenge.
The HoS explained to Governors how ‘good’ progress is measured in relation to average tracking points.

How are the numbers in the First Steps compared with last year? What expectations do we have for numbers in respect of Spring and Summer term in light of the availability of pre-school funding and the pattern seen last year?  Have we seen a positive impact upon the new starters in Reception in terms of numbers or standards or levels of progress upon joining/readiness to learn etc/?
· Currently there are 13 children in nursery – 7 in N1 and 6 in N2, in comparison to last year in September when there were 7 in total which quickly moved to 12;
· If numbers increase, consideration will need to be given to ratios and then appoint a new member of staff/support as the ratio for 2-3 year olds is 1:4 and for 3-4 year olds is 1:8;
· There are currently 15 children in Reception with one more joiner later in November.  Last year there were 10 children in reception at this point;
· Nursery had prepared the children for the transition to Reception – a focus this year is reading for reception children;
· The aim this year is for children to make greater than expected progress in reading, writing and maths.
School numbers - Numbers on the roll (114 - including N) - Please can we reflect back over the previous three academic years to understand how this year compares in the context of the underlying trend of numbers on the roll?  What do we expect this to look like moving forward, and is there a prospect that we will hit full capacity?  And what would we do at that stage? 

· 2016/17  – 115 (Without N 102), 2015/16 – 101 (without N 89), 2014/15 – 90 (no nursery)

· There has been a lot of interest in new joiners however we are at PAN in years 4 and 6.  

· There is an issue with the PAN in KS1 as with 17 in each year group we are not meant to exceed 30 in a KS1 classroom.  The PAN therefore affects the Reception cohort numbers.  We will need to look at reorganising the classrooms with possibly some of year 1 and R being together next year.  We can apply to change the PAN maybe for 2018/19.  Refer to Andrew Brent email.

Sports Premium - We have allocated £3000 to give whole school opportunity to participate in sport - What is the plan for this?  It is a large amount to not have detail for, and there is a risk that we will end the year not having used our full funding.
Some of this is for staff cover so children can attend the events. Although there is a fixtures list on the website for all the sporting activities, the school could also send home the fixture list as a paper copy.  

Some activities are being announced on too short notice - eg the cross country at Killerton.  There needs to be a longer lead in (or better communication) which would allow parents and children to build up and prepare for these opportunities.  What is the plan for this?

The school acknowledges that in the case of the Killerton cross country the event had not been finalised until quite late.  This was due to the Evolve risk assessment not being completed in time with the detail needed in order for HoS to sign it off.  School staff are attending training for Evolve so they will be responsible for organising events in time. There will be a set timeline for events to be sent to HoS so that the trip can be agreed by HoS and EVC 
Governor Impact Tracker.   We have done work on a similar document before - are there any on-going areas of impact that we need to carry forward into this new format?

The Hos and Executive Head will identify key areas to be included on the impact tracker from this meeting e.g. the progress in writing and pupils at risk of underachievement. They will report on the further impact of actions at the next meeting.
What is the context in which we are seeing an increase in exclusions, when we are historically not used to seeing them?  Is this the result of a deterioration in behaviour, or maturation in the behaviour policy, and if the latter should we start to expect a trend of children coming through the system every few years with a string of exclusions?
· There is not a trend developing

· The reason for the high number of exclusions is due to one child in particular.  There have been significant changes to the behaviour policy since HoS arrived at the school and work was needed in behaviour management strategies and mindset. This is combined with the development of the policy as well as the child having a specific behaviour management plan whilst in school.   

· Moved last term to a daily reiteration of expected behaviour in school Although high for this term, the number of incidences has now reduced and the child is reintegrated back into the class with a 1:1 classroom assistant. 

· The child concerned had showed immense behavioural challenges and work has also been needed alongside the family.  With regular TAC meetings including the presence of David Archer, the inclusion officer, success has been seen.

What is the current situation in regard to appointing a new teacher in Class 3 for January?

· 16th November is the date set for the nursery interviews and shortlisting for the Class 3 post.

· 23rd November has been set as the interview date.
Meanwhile, the Executive Head is to meet with her colleagues to consider a transfer of staffing within the Trust. There is the option for the HoS to teach part time in the class.

Golden mile - as a parent I think more information about this coming out to parents would be helpful.  How many children will not have talked about it with their parents?

The HoS will deal with this in conjunction with Premier Sports.

Can the HoS provide an update on how the school views the use of the swimming pool as it is a popular facility with parents and children?
It is a great facility to have on site, however Mike Wiltshire has been on training courses for the pool and this has revealed that there are additional checks which will need to be done, should we wish to continue to use the pool.  As it stands the maintenance of the pool is unsustainable – Rose Budge has been informed to see about possible solutions.

Are there still to be link governors to classes? 
Governors are to continue to be allocated key areas of responsibilities, rather than links to specific classes.
